
 
 

C-Street Community Improvement District Board of Directors Agenda  
Wednesday, December 10, 2025 - 10:00 AM - Victory Mission Admin Building  

1715 N Boonville, 1st Floor  
 

 
● Call to Order - Welcome (Travis Tindall, President)  

 
● Meeting Minutes (Amanda Ohlensehlen, Secretary)  
 
● Financial Report (Teresa Emerson, Treasurer)  
 
● New Business 

○ Budget Committee 
 

● Existing Business  
○ Street Safety - PAR Officer Shelby Chaney 

● Committee Reports  
○ Advertising Committee Report - Heidi Herrman-Bacon 
○ General Maintenance Committee Report - Irene Schaefer 
○ Sales Tax Steering Committee Report – Travis Tindall 

 
● Organization Updates  

○ C Street Merchants - Connie Rhoades-Hinds 
○ Commercial Club - Mary Collette 
 

● Street News 
○ Development Updates 

● Next Meeting Date and Time -  
○ Regular Monthly Meeting: January 14th, Victory Mission Administrative Building, 1st floor, 

10:00 am  

● Adjournment 

_________________________________________________________________________________ 

 
General Maintenance Committee: 
Irene Schaefer (Chair), Travis Tindall. Teresa Emerson, Matt Blevins, Mary Collette, Danny Crisp 
 
Advertising Committee: 
Heidi Herrman-Bacon (Chair), Irene Schaefer, Joe Gidman, Aaron Schekorra 
 
Decorations Committee: 
Travis Tindall (Chair), Cindy Ussery, Todd Daily, Irene Schaefer, Mary Collette 
 
Sales Tax Increase Steering Committee: 
Travis Tindall (Chair), Connie Rhodes, Irene Schaefer, Candace Faith Fruge, Nate Schuler, Ben 
Frisch, Justin Beiler, Heidi Herrman-Bacon 
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Commercial Street Community Improvement District  

Board of Directors Meeting Minutes  
Wednesday, November 12, 2025, 10:00 AM  

Victory Mission Administrative Building, 1st Floor, 1715 N. Boonville  

Board Members Present:  
Travis Tindall, President  
Irene Schaefer, Vice President  
Amanda Ohlensehlen, Secretary  
Teresa Emerson, Treasurer  
Matt Blevins  
Heidi Herrman-Bacon  
Joseph Gidman  

Members of the Public:  
Justin Beiler, Mona Pieron, Dan Dawson, Ron Bradshaw, Shelby Chaney (PAR Officer), Connie Rhoades-Hinds, Karen Butts, 
Mary Collette, Jennifer Buss, Chance Parish (coordinator, final month), Angie Miller (coordinator, first month), Randy Bacon, 
Lorali Carroll, Steven Grove, Nate Shuler, Ben Frisch, Neal Chanter.  

I. Call to Order: President Travis Tindall called the meeting to order at 10:01 AM. Travis introduced Angie Miller as the 
CID’s new coordinator. Travis and the CID Board thanked the CID’s outgoing coordinator, Chance Parish, for his 
service over the last 2 years. Irene remarked at Chance’s huge contribution with the CID’s social media presence and 
thanked him for everything he has done in building our community.  

II. Review and Approval of Previous Meeting Minutes: Amanda Ohlensehlen presented the minutes from the previous 
meeting and thanked Chance for his hard work to help and share the minutes and do so many extra items too. Motion to 
approve the minutes by Irene Schaefer. Seconded by Joseph Gidman. The motion passed unanimously.  

III. Financial Report: Teresa Emerson reported that total checking stood at $50,131.69 and total assets were $55,681.89. Irene 
Schaefer noted that income ($5,550.20) is down 30% from this time last year. Travis recommended looking over the 
budget and reevaluating things after the beginning of the year.  
Motion to approve the financial report by Heidi Herrman. Seconded by Matt Blevins. The motion passed 
unanimously.  

IV. New Business  
Jennifer Buss has taken over as the CID accountant. In this role she will need access to CID banking information and to 
information about the CID held by the Department of Revenue (DOR).  

Approval of Jennifer Buss for online banking access: Irene moved to give Jennifer Buss access to online banking 
as a non-signer. Seconded by Heidi Herrman. The motion passed unanimously.  

Approval of Jennifer Buss for DOR Form 4379 Agreement. Irene moved to give Jennifer Buss access to the DOR 
portal through a Form 4379 Agreement. Motion seconded by Joseph Gidman. The motion passed unanimously.   

Existing Business  
Street Safety: PAR Officer Shelby Chaney reported recent concerns involving crime on the street. She shared new SOT 
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Street Outreach Teams were created for neighborhood associations dealing with homeless encampments. It was 
clarified that if there is a mental health concern for people who appear homeless that the caller should specifically ask 
for a co-responder to the scene and dispatch will send someone with expertise in mental health to attempt appropriate 
support. There was discussion from Connie Rhoades-Hines that it might be wise to inquire about neighborhood 
association status so the area would qualify for a SOT.  

V. Committee Reports  

Advertising Committee: Heidi Herrman reported some changes to social media. The CID owned pages are now titled 
Visit C-Street on Instagram and Facebook. She shared that website traffic has increased; Chance reported a spike of 
traffic on October 11, coinciding with Culture Fest. Heidi shared plans to utilize SEO on the website and that offers for 
help with social media and the webpage had come from GLO staff as well as SIGWO. Heidi further shared that a new 
Facebook group had formed for residents of the street. It will be used for building community and information-sharing. 
SPOA windows now feature photography by Andrew Mann from Woodland Heights Neighborhood. She shared that the 
social media campaign #magicofcstreet will continue throughout the holiday season but will be replaced by #visitcstreet 
in January. Magic of C-Street had been used for about five years. A-Ok will continue to provide advertising images for 
the CID.  

General Maintenance Committee: Irene Schaefer first thanked City Utilities and City of Springfield for 26 poles with 
added power. The process took 15 months and the City/CU paid for it, which equates to a $15,000 savings. Irene shared 
that the CID was reimbursed $22,000 from City funds for cameras, banners, and bicycle hubs. Funds will also cover the 
lights portion of our Christmas decorations. She commended Derek and Jennifer of Northstar for their work and effort 
to put up the holiday decorations. She shared that their bid for the work was 2-3 times less than other competing bids. 
Similarly, Irene shared that volunteer time is so appreciated. Work from the Hillbilly Garden Club equals 250 hours and 
$13,000 savings. Schaffitzels also gives time and plants. Irene shared that there are still efforts to put banners on the 
west end. There is no date for completion with this project nor are there commitments. The plan is to put banners in the 
public parking lots. Upcoming: Irene reported that the kiosk discussion is on hold as the City is working to standardize 
kiosks. Irene shared a letter from Heather Heinrichs regarding the issues the female gingko trees created this season. 
Ongoing mess and smell has prompted time and effort and help is needed. In response, the GM committee feels the City 
should respond in some way about this ongoing problem for some merchants. It was noted that this has been a 
particularly heavy fruit year and unlike no other year prior. Connie added that now that the trees have dropped the 
bright yellow leaves, the beauty is appreciated so replacing them should be with trees that grow quickly and are equally 
brilliant in the fall. Ten trees appear to be the problem. Travis concluded with plans for continued conversations with 
the City.  

Sales Tax Steering Committee: Travis Tindall shared information about other CIDs and their base taxing levels across 
the city and state. He shared that the next meeting for the committee will be Dec 4 at 5:30 PM in the Commercial Club 
building. Anyone can come. Discussion at that meeting will focus on what funding will be used for. Plans are for a 
larger community meeting early next year about the election/sales tax.  

VI. Organization Updates  

C-Street Merchants: Connie Rhoades-Hinds shared that merchants were excited for the holiday season and hoped for 
the biggest sales of the year. Some reported that last weekend’s holiday open houses were the best ever and that more 
businesses than ever participated. The hope is that Sip and Shop will also do well and also Small Business Saturday. 
There is early discussion of merchants staying open in the evening during the holiday season on planned dates.  

Commercial Club: Mary Collette highlighted the ongoing Treasure Hunt with the Springfield–Greene County Library. 
The contest concludes in December. Commercial Club is partnering with Friends of the Footbridge in anticipation of 
the celebration of the bridge reopening next spring. Mary thanked Amanda for the application to the city to rename 
Blaine Street to Blaine Lane. She shared there is talk of expanding the historic district to the west by a half block. She 
shared that BASE students would be on the street Friday cleaning up gingko fruit.  

VII. Street News: Travis shared there is an open house tonight at Neal Chanter’s distillery taste room, The Snug. He also shared 
that he anticipates a Mumbles opening by the end of December.  
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VIII. Motion to adjourn by Matt Blevins. Seconded by Joseph. The motion passed unanimously, and the meeting 
adjourned at 10:50am. 












