Ozark
Region

WORKFORCE

Development Board

Executive Committee Meeting
Date: Thursday, January 23, 2025
Time: 9:30 a.m.

Join Zoom Meeting:
https://zoom.us/j/94918549020?pwd=bkb9DiUahgl. mHkvxe3iBShXzbaYtWP.1

Meeting ID: 949 1854 9020

Passcode: 710718

AGENDA

I. Call t0 OFAEr ...t Andrea Sitzes, Board Chair
1I1. ROILCall ...t e e e e e e e s e e e seanaes Diane Rozier, Secretary
I11. Approval of the MINULES..............ccoooiiiiiiiiii et (Needs Action)

* Executive Committee November 21, 2024 Meeting
* ORWDB November 21, 2024 Meeting

* ORWDB December 11, 2024 Meeting

* ORWDB December 17, 2024 Retreat

Iv. Committee Reports
®  FINance COMMITEE .......cceruieuiriieeieiieieie ettt ettt ebe e Pat Shay, Committee Chair
* Planning & Oversight COMMItLEE ..........ccceeveerereriieiieieiieeeeeeeeeen Dan Montgomery, Committee Chair
¢ State of the Workforce Committee. .........ccvveveevvieeeoreeeeiiieeeeereeeeenee e Diane Rozier, Committee Chair
® YOUth COMMUIEEE ....ecuveeeieeeieiieieeieeie ettt ettt sae e e sseeaeeseenee e Sarah Wyman, Committee Chair
V. New Business
® FINANCE REPOIT .. .iiiiiiiieiiciicieeeeeeee ettt ettt et te et e e e esbeesaessaesbeesseenseensenes (Needs Action)
® SHUPENA POLICY ..ttt ettt ae bttt e te st e besbeebeeneeneeneens (Needs Action)
®  Grant OPPOTtUNILICS. .. .coeiruiireiertietieteete et te et e et e et et et eatees e ste e st e teeneeeseesseesseenseeseeneeenes (Possible Action)
VL Approval of the ORWDB Board Agenda for February 5,2025....................... (Needs Action)
VI Reports
® ORWDB CONSUIANT........cocuviiiiiriie e eeare e e Bill Skains, Consultant
* City of SGF, Dept. of Workforce & Economic Vitality.................. Ericka Schmeeckle, Assistant Director

VIIIL. Adjournment

Next meeting: March 27, 2025

Missouri Job Center
1660 N Campbell Ave, Springfield, MO 65803
Phone: 417-887-4343 Fax: 417-887-1892

The Ozark Region Missouri Job Center is an equal opportunity employer/program. Auxiliary aides and services are available upon request to individuals with
disabilities. Mo TTY users may call 800-725-2966 or contact Missouri Relay at 7-1-1.

In accordance with Americans with Disabilities Act (ADA) guidelines, if you need special accommodations when attending any Department of Workforce Development
meeting, please notify the Executive Secretary at 417-841-3346 as soon as possible to ensure our ability to accommodate your needs.



