CITYy OFg

Springfield

Springfield Art Museum

Board of Directors Meeting

January 16, 2025

Springfield Art Museum Temporary
Location

431 S Jefferson Ave, Suite 108
Springfield, MO 65806

5:00 PM

1. Call to Order
2, Consent Agenda

2.1. Minutes

2.2. Financial Report

3. Reports

3.1. SMMA

TENTATIVE AGENDA

3.2. FOSAM/SAM Foundation

3.3. Director's Report

3.4. Committee Reports

Committee Terms
FY2026 Budget Calendar
Adjournment

Tour of The Art Study Club/Temporary Location

In accordance with Americans with Disabilities Act (ADA) guidelines, if you need special accommodations when
attending any City meeting, please notify the City Clerk’s Office at 417-864-1651 as soon as possible to ensure our

ability to accommodate your needs.
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Springfield Art Museum
Board of Directors Meeting Minutes
Thursday, December 19, 2024
Springfield Art Museum Community Room - 5:00 p.m.

Board Members Present:

XINora Cox Lindsey Kelsay Amanda Stadler
[ Calie Holden Mitzi Kirkland-Ives
Cheryl Hom [1 Debra Mergen

Staff Members Present: Nick Nelson (Museum Director), Mary Bozarth (Assistant City Attorney)

Others Present: Tina Stillwell (SMMA Representative)
Call to Order: Meeting called to order by Cheryl Hom at 5:01 PM.

Approval of Consent Agenda: Amanda Stadler made a motion to approve the Consent Agenda items.

The motion was seconded by Lindsey Kelsay. The motion carried and the consent agenda was approved.

Reports:

SMMA: Tina Stillwell gave the SMMA report. She stated that the SMMA Holiday Home Tour was
a success although they didn’t do as well as last year. She stated that this was most likely due to
increased competition from similar events. Tina stated that she will provide a report at the next
meeting.

FOSAM/SAM Foundation: Sonya Wise provided a written report for FOSAM. The report was as

follows:
e The Friends of the Springfield Art Museum met on December 12, 2024 at Mid-Missouri
Bank.

e The contract with Guaranty Bank was signed for the underwriting of Pops in the Park
Concert on Saturday, June 21, 2025

e Three board members renewed their terms and we remain a thirteen member board

e A new Strategic Planning committee was established and will begin meeting in January

e FY2025 Budget was voted on favorably and is included with this report.

e Transfer of funds to Springfield Art Museum for the net proceeds of 99X was voted on
favorably

e 99X location and date for 2025 was announced

e QOur next meeting will be on January 9, 2024 at 4:00 p.m.

Director’s Report:
Nick Nelson provided the Director’s Report. He reported that the Museum is moving to its temporary
location in downtown Springfield at 431 S. Jefferson Ave., Suite 108 this week. The Museum accepted a
check for $100K from the Musgrave Foundation this morning at a check presentation ceremony. These
funds are allocated to the Capital Campaign. Construction on the Museum renovation and expansion
project begins in March 2025.
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Executive Committee:
Cheryl Hom gave the Executive Committee report. The Executive Committee met on Tuesday, December
10 at 4 PM. The committee discussed items for the December Board Meeting.

Budget & Finance Committee:
No report.

Building & Grounds Committee:
No report.
Strategic Planning Committee:

No report.

Adjournment: Adjournment: A motion to adjourn was made by Amanda Stadler and seconded by Mitzi
Kirkland-lves. The motion carried and the meeting adjourned at 5:17 PM.

Submitted by: Nick Nelson, Museum Director
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ATTACHMENT 1

Ta Wham It May Cancetn,

Ag the Gty of Springfield and Whitlng Turner conaidar awarding the cantract for the
Springfietd At Mussum te the lowest resparaib.a end gqualified biddera, Ihopathe
tolowmg points wilt be takan Inte cans deratian.

yhen tha cost difference berwean aloetrical contractors igwall undar 1%, etiove the

e phasis should ghift ke the guality of work being provided. JQuality installations by tearns
of Jaurnayrnan electriciana ovarsasing Apprentices sta 101 rabo should be a key
requirermant.

Jabs that smploy more sppientices than jaurneymen often resultin s desinein bath the
qualily vl woik and tha standard of cn-thejob training appicntices racaiva. Thesa
Apprentices aceapt lower wages in exchange forte opportunity te leare from morz
axpeticnced elevtricians und develop the skills necessary to become lou-nayncn
thamaalves, Rodusing the presance of Joutneyrmen s auch projects undarmiras this
rruaial sspact of their caneer develupiment,

Wihile accepting the lowest bid may seemn financially prudsntin the short term, the City ¢!
Springfisld should alse consider the lang-temm costs asannistad with ower-guiality
Installationa, The expense of repairs and rework an a project completed by less
axpoticnced warkara eould negate any immedials savings, By investingIna contracterthat
printitizes 2 skilled and bulanced workforce, the city £an ensure highar quallty cutco mes
And Lang-torm cog: savings.

Mrhaugh Missaur Pravailing Wuye laws only requiremant is that 50% of 8 company's
alectrizians are paid at the Joumaeymar ratz, the quality of woerk ultimately dapands anh tha
crperienna and axpartise of the warktorze, § strongly enrouragatie Ciry of Springfield Lo
award this cenbiecl o an electrical pontrastor cormmitted to employing sufficient
laurneymen, This sparoachwill not anly enaure the successfut ramplatlen of a high-
nualily project but alse provide ap prentices with meaningful sppertunities to karn and
grow in & irade that offera therm a rewarding career.

Thank you foryoLt time and ter conzidering shese consarns. | trust that the Gily of
Springfistd will make a decision tha: reflects bodh immedista and long-term pensflts for the
GO NI
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ATTACHMENT 2

ACQUISITION
COMMITTEE
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ARN. CREATE

EN.JOY. LEARN.

FALL 2024: RECOMMENDATIONS
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SPRINGFIELD ART MUSEUM FINANCIAL REPORT
YTD Period Ending 12/31/2024

YTD Revenue vs Expenses

$1,100,016

H Revenue M Expenditures

$824,178

FUND BALANCE 50% of Budget
Goal Actual
Beginning Fund Balance S 1,782,655 S 1,353,236
Current Fund Balance S 948,761 1,072,878 $824,178
Reserve S 400,269 400,269
Restricted Funds S 402,953 844,364
Available Fund Balance 145,539 (171,755)
YTD BUDGET VS ACTUALS

Revenue Budget Actual
Property Tax S 1,678,629 S 6,453
Donations & Grants S 234,500 S 810,561
Earned Revenue S 9,500 $ 7,164
Fund Balance Appropriations S 60,000 $ -
Other Revenues $ 18,717 S - YTD Revenue (Budget vs Actual)
Change in FMV S - S -

Total $ 2,001,346 $ 824,178 $2,001,346
Expenditures
Personal Services S 1,437,896 S 623,710
Supplies & Services S 520,970 S 235,905
Capital/One-time Expenditures S - S 240,401
Transfers to Other Departments S 42,480 S -

Total S 2,001,346 $ 1,100,016

Surplus(Deficit) $ -

Fund Balance

1,072,878

$948,761

H Goal

W Actual

B Budget

S (275,838)

m Actual

YTD Expenses (Budget vs Actual)

$2,001,346

N Budget

$1,100,016

W Actual
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SPRINGFIELD ART MUSEUM FINANCIAL REPORT

MTD Period Ending 12/31/2024

FUND BALANCE
Goal Actual
Beginning Fund Balance S 1,782,655 S 1,353,236
Current Fund Balance S 948,761 1,072,878
Reserve S 400,269 400,269
Restricted Funds S 402,953 844,364
Available Fund Balance S 145,539 (171,755)
MTD BUDGET VS ACTUALS

Revenue Budget Actual
Property Tax S 139,886 $ 852
Donations & Grants S 19,542 S 10,400
Earned Revenue S 792 S 730
Fund Balance Appropriations S 5,000 S -
Other Revenues S 1,560 S -
Change in FMV S - S -

Total S 166,779 $ 11,982
Expenditures
Personal Services S 119,825 $§ 108,161
Supplies & Services S 43,414 S 28,924
Capital/One-time Expenditures S - S 60,936
Transfers to Other Departments S 3,540 S -

Total S 166,779 $ 198,021

Surplus(Deficit) $ - S (186,039)

Fund Balance

1,072,878

$948,761

H Goal

W Actual

50% of Budget

MTD Revenue vs Expenses

$198,021

$11,982
E——

B Revenue M Expenditures

MTD Revenue (Budget vs Actual)

$166,779

$11,982
I

B Budget m Actual

MTD Expenses (Budget vs Actual)

$198,021
$166,779
N Budget m Actual
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