Ozark
Region

WORKFORCE

Development Board

Executive Committee Meeting
Date: Thursday July 25, 2024

Time: 9:30 a.m.
Join Zoom Meeting:

https://zoom.us/j/93388066340?pwd=ysxMbRSXPSaaEsaq4Dga03u7006Cac.1

Meeting ID: 933 8806 6340
Passcode: 071862

AGENDA

I. Call t0 OFAEr ...t Andrea Sitzes, Board Chair
1I1. ROILCall ..ottt e e e e e e s sssnaes Michelle Clark, Secretary
1. Approval of the Minutes:
¢ Executive Committee May 23, 2024 MEEHING.......cccverieierieeieeiieieeie e (Needs Action)
®* ORWDB June 5, 2024 MEEHING ......ccvermeeruierieeieeieeiieeieeste et eeeeseesseesteeseeeeeneesseeseeesseeneeenes (Needs Action)
* Joint CLEO & ORWDB June 26, 2024 MEEtING .....cccecervemerrerieririeieieeieieiesieeere e (Needs Action)
Iv. Committee Reports
®  FINance COMMITIEE .......c.eecverererrieiieieeiesiesteeee e eeeeseeeteeneeensessaesseeseensesnnesns Pat Shay, Committee Chair
* Planning & Oversight COMMItEE ...........cceerveerrieriieieeieniieieeveeeeeen Dan Montgomery, Committee Chair
*  Priority Task Force COMMItLEe .........ccceevreeviercierierieeiieieeieseenie e Thomas Douglas, Committee Chair
e State of the Workforce COmMMILLEE. ........ccuvvviviieieiieieeiieeee e Diane Rozier, Committee Chair
® YOUth COMMITEEE ....eoueeieeiiieeiieeeiete ettt Sarah Wyman, Committee Chair
V. New Business
® FINANCE REPOTIT ....iiiiiiieiicii ettt sttt ettt et e ssaesseesseeseenseennennes (Needs Action)
®  Plan OF SEIVICE .ovviiuiiieiiciieiieieete ettt ettt st be et e e sb e esbeetaesba e seesseessesseesaeesseeneenens (Needs Action)
®  WAIVETS 1.iviiieiiecieeie ettt e et e et este et et e e b e esbestaesseebeesseasseeseeeseeseenseenbeesseesbenssesaaesseenseennennes (Possible Action)
®  ConSultant DISCUSSION .........cciiriieriieiiereitieiee st eteeteeereetee e e e steebeesbeesseesaestsesseesseesseesseeens (Possible Action)
VL Approval of the ORWDB Board Agenda for August 7,2024 .............................. (Needs Action)
VIL Reports
*  Substate Monitoring REPOIT........cceeiiiiieiieieeieeere ettt Karen Dowdy
L S O T 2 o) o TSP Karen Dowdy
® ONE-STOP REPOIL ..cvviiiieiiiciiciie ettt sttt et e eae e st e e te e beesseessessaessaesseesseeneas Karen Dowdy
®  RISK ASSESSIMENL ....eeieiiiieiieiieiieeit ettt ettt te s te st e ste e be e b e eeseessesss e seesbeesseessesssessnesseenseaneas Karen Dowdy
® ORWDB CONSUIANT. .....ccoiuiiiiiieiiic ettt e s et e e e enae e e senaeeas Bill Skains, Consultant
¢ City of SGF, Dept. of Workforce Development..............ccceveereneene. Ericka Schmeeckle, Interim Director

VIII. Adjournment
Next meeting: September 26, 2024

Missouri Job Center
2900 East Sunshine, Springfield, MO 65804
Phone: 417-887-4343 Fax: 417-887-1892

The Ozark Region Missouri Job Center is an equal opportunity employer/program. Auxiliary aides and services are available upon request to individuals with
disabilities. Mo TTY users may call 800-725-2966 or contact Missouri Relay at 7-1-1.

In accordance with Americans with Disabilities Act (ADA) guidelines, if you need special accommodations when attending any Department of Workforce Development
meeting, please notify the Executive Secretary at 417-841-3346 as soon as possible to ensure our ability to accommodate your needs.



