5 CITY OF__
@ Springfield
City Council Member Orientation

Wednesday, May 10, 2023
7:30 am - 5:00pm

Lake Springfield Park Boathouse and Marina
2312 E Lake Springfield Park Road

Tentative Agenda

Breakfast

Member and staff introductions
‘Who We Are’ Organizational Overview

SESSION 1:
City Charter Review
City Council Priorities and Legislative Priorities Overview

SESSION 2:
Policies and Procedures overview
Sunshine Law
Robert’s Rules of Procedures
City Council Code of Ethics and Civility
City Council Meetings
City Council Committees

LUNCH

SESSION 3:
Civic Engagement, Media Communication, Public Communication & CRC

SESSION 4
Land Use Planning and Zoning
Policing

SESSION 5
Permits/Inspection and Nuisance Properties
Economic Vitality Purpose and Programs

SESSION 6
Finances
Logistics
On the Horizon

In accordance with ADA guidelines, if you need special accommodations when attending any City
meeting, please notify the City Clerk's Office at 864 -1443 at least 3 business days prior to the scheduled
meeting.



