
     March 27th Retreat Minutes 

 Mayor’s Commission for Children 

4-7 pm   Boathouse at Lake Springfield

Members Present:   Dr. Kayce Morton, Gerry Lee, John Chastain, Dr. Doug McNeal, Jan Fisk, Dr. Denise 
Fredrick, Linda Ramey-Greiwe, Dr. Jennifer Baker, Bria Coale, Dr. Elizabeth Andrews, Pat Gartland, 
Susan Henderson, Alexis Brown, Missy Riley, Kimberly Shinn-Brown

Members absent:  Jennifer McClure, Christy Davis, Laurie Edmondson, Paul Satterwhite, Shara Cash, 
Amy Chenoweth 

Facilitator:  Morey Mechlin Staff:  Brigitte Marrs 

The meeting began promptly at 4 to identify strengths and weaknesses with a SWOT analysis.  After the 
Swot anaylsis and Discussion, the commission broke for a quick dinner.  After coming back to the earlier 
exercise-the group offered a direction on setting a strategic plan for the next two years with timelines. 

That analysis is attached.  Notebooks with MCC information were given to all members present.  The 
communication planbooks from MSU marketing were available for members to review. 

Retreat ended at 7 pm. 


